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Project Title:

Last Name:

Applicants: 
Fill in for each team member. 

  
Please list the contact person first.

First Name:

First Name:Last Name:

First Name:Last Name:

First Name:Last Name:

First Name:Last Name:

First Name:Last Name:

for  NCCAT use only   
 Accepted__________________________ Code ________________ Date ______________________

School Name ______________________ 
  
District ___________________________

First Name:Last Name:Last Name:

First Name:Last Name:Last Name:



Frequently Asked Questions 
  
What are Solution and Planning Teams programs? 
The Solution and Planning Teams programs offer educators an excellent short term residential experience for study and 
research in a scholarly, supportive environment.  Early Grades Literacy or Digital Learning projects will be given preference. 
All projects will be considered. 
  
How many teachers can attend Solution and Planning Teams programs? 
Up to twenty-four teachers are accepted in a Cullowhee based program and 22 in an Ocracoke based program. 
  
Who is eligible to attend? 
Teachers, administrators, central office staff who are employed full-time in North Carolina public schools are eligible to apply 
for the  Solution and Planning Teams programs.  
  
Can a group of teachers apply together? 
Yes. We will accept up to six teachers as a team on a single project. Larger groups may be considered. Call Teachers Services 
to discuss the possibility. Team members may work in different schools or districts. To apply as a team, submit one Project 
Proposal. However, each member of the team MUST fill out a current NCCAT application to submit with the Project Proposal.  
  
How are projects selected? 
Projects are reviewed by a program administrator. You will be notified if your project is approved. Projects are selected with 
preference given to early grades literacy or digital learning projects. Other projects might consist of new programming, 
research, planning or curricula.  
  
What expenses are covered by NCCAT? 
Lodging and meals are provided. Travel and substitute teacher costs are not provided 
  
How can I contact NCCAT about the  Solution and Planning Teams programs? 
Call NCCAT Teacher Services at 1-800-922-0482 or email registrar@nccat.org. 
  
Where do I mail my completed Project Proposal and the NCCAT application(s)? 
 Solution and Planning Teams programs 
NCCAT 
276 NCCAT Drive 
Cullowhee, NC  28723 
or submit by fax: 828-293-3740 
or email to registrar@nccat.org 
  
  
  

  
 Solution and Planning Teams Project Proposal Checklist 

Please use this checklist to ensure that your proposal is complete before submitting it. 
We cannot consider incomplete applications. 

  

* All members of your team are listed on the cover of the proposal with the contact person listed on the top line. 

* The title of your project is included on the cover. 

* The Project Proposal and all NCCAT applications are completed and have principal signatures. 

* Each member of your team is currently working in a NC public school system and has completed an NCCAT application.  

* Your team's media/technology needs are listed in the space provided on your Project Proposal. 

  
  
  
 



Project Proposal  
Your proposal will be evaluated on evidence of thoughtful advance preparation, feasibility of the project, and your 
background knowledge of the subject. You may attach additional sheets to this application if needed.

Project Title:

Progress  
Prior to 
Arrival:

Project 
Overview:



Anticipated 
Work 
Activities 
During the 
Seminar:

Anticipated 
Work After 
the Seminar 
(if applicable):

Computers and Other Equipment 
NCCAT has a limited number of networked IBM-compatible computers and other equipment for Solution and 
Planning Team use, so sharing may be necessary. Wireless printing is not available but your files can be saved on a 
flash drive and printed in our computer lab. NCCAT provides access to the internet through wireless access in our 
main building and residence halls.

What media or 
technology 
needs does 
your team 
have?
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